
Minutes of the Personnel Committee 

 

Tuesday, July 19, 2011 

 

 

Chair Paulson called the meeting to order at 1:00 p.m. 

 

Present:  Supervisors Duane Paulson, Pete Gundrum, Gilbert Yerke, Dan Draeger, Jim Heinrich, 

and Steve Wimmer.  Paul Decker arrived at 1:02 p.m. and Gundrum left at 1:50 p.m. 

 

Also Present:  Chief of Staff Mark Mader, County Clerk Kathy Nickolaus, Human Resources 

Manager Jim Richter, Clerk of Circuit Courts Kathy Madden, Senior Human Resources Analysts 

Renee Gage and Sylvana Radmer, and Principal Human Resources Analysts Terri Sgarlata-Lutz and 

Andrea Bellmann.  Recorded by Mary Pedersen, County Board Office. 

 

Approve Minutes of 6-21-11   

MOTION:  Heinrich moved, second by Gundrum to approve the minutes of June 21.  Motion 

carried 6-0. 

          

Chair’s Executive Committee Report of 7-18-11 

Paulson highlighted the following items from the last Executive Committee meeting. 

 Approved various appointments and ordinances that were included in the last set of County 

Board referrals.  Paulson said he voted against against an ordinance to allow hunting in some 

County parks which he explained further.   

 

Decker arrived at 1:02 p.m. 

 

 Heard an update on the internal audit of the County Clerk’s Office. 

        

Schedule Next Meeting Dates              

 August 16 

 

Review and Accept the 2010 Annual Report of the County Clerk 

Nickolaus reviewed her annual report as outlined which included statistics on marriage licenses, 

declaration of domestic partnerships, passports, elections, dog licenses, and fees and revenues.  In 

2010, the office collected $248,256 in fees, an increase of $13,501 from 2009.  The number of 

passports and marriage licenses issued increased which contributed to the added revenues.  The 

number of declaration of domestic partnerships issued, which began in 2009, decreased.  Requests 

for public official directories decreased as did garnishment fees.   

 

MOTION:  Heinrich moved, second by Decker to accept the 2010 Annual Report of the County 

Clerk.  Motion carried 7-0. 

 

Ordinance 166-O-036:  Approve Reorganization Of Civil And Family Division Of Circuit 

Court Services 

Richter and Madden were present to explain this ordinance which authorizes the Civil and Family 

Division to abolish one full-time Circuit Court Supervisor position and create one full-time Circuit 

Court Division Coordinator position as recommended in a recent organizational study conducted by 
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Human Resources.  The position to be abolished is a Step Range 7 ($40,753 - $51,999) and the new 

position is an Open Range 9 ($52,749 - $64,709).  Assuming a start date of July 30, 2011, the net 

impact of this change is estimated at about $6,000 for 2011 and about $15,000 for 2012.  Because 

the Circuit Court Supervisor position is currently vacant, the 2011 impact can be absorbed within 

the 2011 adopted budget.  The impact in subsequent years will be included in the department’s 

budget proposals.   

 

Madden said over the last several years 12.75 FTE positions have been unfunded in Circuit Court 

Services.  Due to increasing technology and supervisory needs, it is important they recruit at a 

slightly higher level of expertise.  To answer Wimmer’s question, Madden advised Chief Judge 

Davis is fully supportive of the proposed reorganization.  Madden said they are always looking for 

better ways to deliver services of which she gave examples.     

 

MOTION:  Gundrum moved, second by Wimmer to approve Ordinance 166-O-036.  Motion carried 

7-0. 

 

Gundrum left the meeting at 1:50 p.m. 

 

Educational Presentation on Human Resources Programs and Functions  

Richter, Radmer, Bellmann, Sgarlata-Lutz, and Gage discussed Human Resources Division 

programs and functions which include employment (recruitment, testing, physicals, etc.), benefit 

and new employee orientation, performance management, policies and procedures (development 

and administration), collective bargaining, employment relations/management support, 

unemployment compensation, salary administration (non-represented Pay for Performance), drug 

testing, Family Medical Leave Act, litigation, classification system (non-represented Hay System, 

reclassification studies), benefits, training, the Health Advancement Program, and the Employee 

Recognition Program (length of service recognition, employee picnic, employee holiday party). 

 

Closed Session 

MOTION:  Wimmer moved, second by Decker to go into closed session at 2:46 p.m. in accordance 

with Section 19.85 (1)(e) Wis. Stats. for the purpose of discussing collective bargaining issues, and 

to approve the closed session minutes of previous meeting(s).  Motion carried 6-0. 

 

MOTION:  Yerke moved, second by Decker to return to open session at 3:06 p.m.  Motion carried 

6-0. 

 

MOTION:  Wimmer moved, second by Heinrich to adjourn at 3:06 p.m.  Motion carried 6-0. 

 

Respectfully submitted, 

 

 

 

Gilbert W. Yerke 

Secretary 

 

 

 


